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K`i\[�f]�gX`e]lc�
translation projects that 
take up too much of your 
k`d\�Xe[�\e\i^p6
You’re not the only one. Today’s businesses require more 

k`d\cp�Xe[�\îZ`\ek�nXpj�f]�[\c`m\i`e^�dlck`c`e^lXc�Zfek\ek�

¾�\jg\Z`Xccp�`e�k_\�]fid�f]�n\Yj`k\j#�dfY`c\�Xggj#�Xe[�

[fZld\ekj�¾�kf�Zljkfd\ij�Xepn_\i\�`e�k_\�nfic[%�9lk�]fi�

dXep�Ylj`e\jj\j#�jkXp`e^�fe�kfg�f]�kiXejcXk`fe�gifZ\jj\j#�

kffcj#�Xe[�m\e[fij�ZXe�Y\�]iXl^_k�n`k_�_\X[XZ_\j1�k\[`flj�

`e\îZ`\eZ`\j#�cXZb�f]�m`j`Y`c`kp#�Xe[�_Xid]lc�[\cXpj%��

=fikleXk\cp#�kiXejcXk`fe�[f\jeÂk�_Xm\�kf�Y\�jf�[`îZlck%�

N_\k_\i�pflÂi\�[\gcfp`e^�dlck`c`e^lXc�Zfek\ek�]fi�k_\�Êijk�

k`d\�fi�pflÂm\�\eZflek\i\[�k_\�Z_Xcc\e^\j�f]�Zfdgc\o�

kiXejcXk`fe�gifa\Zkj�Êijk$_Xe[#�k_\i\�Xi\�gifm\e�jk\gj�pfl�

ZXe�kXb\�kf�j`dgc`]p�Xe[�XZZ\c\iXk\�kiXejcXk`fe%�

WHAT’S INSIDE

PLAN

PREPARE

TRANSLATE

IMPROVE
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PLAN
;\Êe\�k_\�jZfg\�f]�pfli�kiXejcXk`fe�gifa\Zk%
Pfl�nXek�kf�[\c`m\i�]lccp�cfZXc`q\[�lj\i�\og\i`\eZ\j�kf�Zljkfd\ij�`e�Xcc�pfli�kXi^\k�dXib\kj#�

Ylk�n_Xk�\oXZkcp�[f\j�k_Xk�d\Xe6�N`cc�pfl�Y\�kiXejcXk`e^�Xcc�pfli�n\Yj`k\#�dfY`c\�Xgg#�Xe[�

[fZld\ek�Zfek\ek�fi�aljk�X�gfik`fe�f]�`k6�?fn�dXep�cXe^lX^\j�[f�pfl�e\\[�kf�jlggfik6��:c\Xicp�

[\Êe`e^�k_\�jZfg\�f]�pfli�Zfek\ek�¾�[fne�kf�[\kX`cj�c`b\�gX^\�Xe[�nfi[�Zflek�¾�n`cc�_\cg�

pfl�[\k\id`e\�k_\�eldY\i�Xe[�kpg\�f]�i\jfliZ\j�pfl�n`cc�e\\[�kf�\o\Zlk\�k_\�gifa\Zk�n`k_�

dXo`dld�jg\\[�Xe[�XZZliXZp%�@k�n`cc�Xcjf�_\cg�pfl�[\Z`[\�_fn�kf�dfe`kfi�kiXejcXk`fe�gif^i\jj#�

hlXc`kp#�Xe[�Zfjkj%�

;\Z`[\�_fn�pfl�n`cc�_Xe[c\�`ek\ieXk`feXc`qXk`fe%� 
@ek\ieXk`feXc`q`e^�X�n\Yj`k\�fi�n\Y�Xgg�kf�jlggfik�dlck`gc\�cXe^lX^\j�`j�jlZ_�X�_l^\�ifX[YcfZb�

k_Xk�`k�ZXe�gi\m\ek�kiXejcXk`fe�]ifd�\m\i�^\kk`e^�fí�k_\�^ifle[%�;\m\cfg\ij�dljk�^f�k_ifl^_�

k_\�\ek`i\�Xggc`ZXk`fe�kf�dXelXccp�\okiXZk�Xcc�k\oklXc�Zfek\ek�¾�dXib\k`e^�Zfgp#�d\elj#�\iifi�

d\jjX^\j#��Xe[�dfi\�¾�`ekf�X�¿jki`e^j�Êc\%À�K_\e�k_\p�dljk�]fccfn�X�j`d`cXi�gifZ\jj�]fi�`dX^\j�

k_Xk�`eZcl[\�k\ok%�9\ZXlj\�k_\�i\$Zf[`e^�gifZ\jj�`j�k\[`flj�Xe[�cXYfi$`ek\ej`m\#�`k�Zfddfecp�

kXb\j�X�ZfdgXep�()�kf�(/�dfek_j�f]�[\m\cfg\i�k`d\�kf�Zfdgc\k\�`k%�

JdXikc`e^Âj�Zcfl[$YXj\[�>cfYXc�;\c`m\ip�E\knfib�\c`d`eXk\j�k_\�e\\[�kf�

`ek\ieXk`feXc`q\�pfli�Zf[\�fi�Yl`c[�pfli�fne�^cfYXc�e\knfib�f]�j\im\ij�kf�[\c`m\i�
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PREPARE
:i\Xk\�pfli�jkpc\�^l`[\�Xe[�^cfjjXip%
Jkpc\�^l`[\j�Xe[�^cfjjXi`\j�Xi\�`dgfikXek�kffcj�]fi�[i`m`e^�YiXe[�Zfej`jk\eZp�Xe[�Xmf`[`e^�

Zfjkcp�i\$nfib�[li`e^�kiXejcXk`fe%�8�kiXejcXkfi�jkpc\�^l`[\�X[[i\jj\j�jkpc\#�kfe\#�^iXddXi#�

jpekXo�Xe[�jg\cc`e^�Zfem\ek`fej#�Xj�n\cc�Xj�ZlckliXc�Xe[�cXe^lX^\$jg\Z`ÊZ�jkXe[Xi[j�]fi�

XZZliXk\cp�i\gi\j\ek`e^�pfli�YiXe[�kf�jg\Z`ÊZ�kXi^\k�Xl[`\eZ\j%�8�kiXejcXk`fe�^cfjjXip�ZfekX`ej�

b\p�k\id`efcf^p�Xe[�Xggifm\[�kiXejcXk`fej�`e�Xcc�pfli�kXi^\k�cXe^lX^\j%�J`eZ\�pflÂi\�c`b\cp�kf�lj\�

dlck`gc\�kiXejcXk`fe�i\jfliZ\j�¾�n_\k_\i�`e$_flj\�fi�k_`i[$gXikp�¾jkpc\�^l`[\j�Xe[�^cfjjXi`\j�

_\cg�kf�\ejli\�X�le`Ê\[�YiXe[�mf`Z\�XZifjj�Xcc�kiXejcXk\[�Zfek\ek%�

@[\ek`]p�jlYa\Zk�dXkk\i�\og\ikj�n_f�ZXe�gifm`[\�]\\[YXZb% 
;f�pfl�_Xm\�Xep�`e$_flj\�fi�k_`i[$gXikp�i\jfliZ\j�n_f�ZXe�gifm`[\�`eglk�fe�n_\k_\i�pfli�

ZfdgXepÂj�le`hl\�jkpc\�Xe[�kfe\�Xi\�Zfd`e^�XZifjj�gifg\icp�`e�Xefk_\i�cXe^lX^\6�@]�pfl�^f�

k_`j�iflk\#�dXb\�jli\�k_Xk�k_\�[\j`^eXk\[�i\jfliZ\j�_Xm\�k_\�e\Z\jjXip�cXe^lX^\�jb`ccj#�dXib\k�

\og\ik`j\#�Xe[�gif[lZk�fi�j\im`Z\�befnc\[^\#�Xj�n\cc�Xj�k_\�XmX`cXY`c`kp�kf�Zfe[lZk�k_fifl^_�

i\m`\nj�`e�X�k`d\cp�dXee\i%�@]�gfjj`Yc\#�\ec`jk�k_\�_\cg�f]�`e$Zflekip�i\jfliZ\j�n_f�n`cc�_\cg�pfl�

kXb\�`ekf�XZZflek�ZlckliXc�elXeZ\j�Xe[�j\ej`k`m`k`\j%

>Xk_\i�Xe[�gi\gXi\�Zfek\ek�]fi�kiXejcXk`fe% 
:fcc\Zk`e^�Zfek\ek�]fi�kiXejcXk`fe�ZXe�Y\�X�k`d\$Zfejld`e^#�\iifi$gife\#�dXelXc�le[\ikXb`e^�

k_Xk�dXp�`emfcm\�[fq\ej#�_le[i\[j#�fi�\m\e�d`cc`fej�f]�Êc\j�f]�mXi`flj�kpg\j%�Kpg`ZXccp#�X�

ZfdgXep�nflc[�_Xm\��kf�^Xk_\i�Êc\j�]ifd�Zfek\ek�dXeX^\d\ek�jpjk\dj�fi�fk_\i�i\gfj`kfi`\j#�

dXelXccp�YXkZ_�Xe[�Zfdgi\jj�k_\d#�Xe[�j\e[�k_\d�kf�kiXejcXkfij�m`X�\dX`c#�]kg#�fi�Xefk_\i�

kiXejd`jj`fe�d\k_f[%�=`^li`e^�flk�k_\�dfjk�\í\Zk`m\�nXp�kf�Zfcc\Zk�Xe[�kiXej]\i�Zfek\ek�`j�

Zi`k`ZXc�]fi�X�jdffk_�Xe[�\îZ`\ek�kiXejcXk`fe�nfibËfn%�

JdXikc`e^�jg\\[j�lg�k_\�gifZ\jj�Yp�]XZ`c`kXk`e^�iXg`[�Zfek\ek�Zfcc\Zk`fe%�K_\�JdXikc`e^�gcXk]fid�lj\j�Xe�

8G@�fi�gcXk]fid�Zfee\Zkfi�kf�XlkfdXk`ZXccp�\okiXZk�Zfek\ek�`e�pfli�:DJ�fi�N\Y�:DJ#�`eZcl[`e^�dXafi�

cfZXc`qXk`fe�Êc\�]fidXkj#�k\ok$YXj\[�Êc\j#�Xe[�Zfddfe�Ylj`e\jj�[fZld\ek�]fidXkj#�]fi�kiXejcXk`fe%�
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;\Z`[\�n_`Z_�kiXejcXk`fe�d\k_f[�j �kf�lj\�YXj\[�fe�Zfek\ek�kpg\�Xe[�mfcld\%�
Pfli�Z_fj\e�kiXejcXk`fe�d\k_f[�[\g\e[j�fe�j\m\iXc�]XZkfij%�Pfl�_Xm\�dXep�fgk`fej�XmX`cXYc\#�

[\g\e[`e^�fe�n_Xk�pfli�^fXcj�Xi\�Xe[�k_\�e\Z\jjXip�c\m\c�f]�hlXc`kp%�:fdgXe`\j�n`k_�dXep�

[`í\i\ek�kpg\j�f]�Zfek\ek�f]k\e�ZfdY`e\�XggifXZ_\j�kf�^`m\�\XZ_�Zfek\ek�ZXk\^fip�k_\�hlXc`kp�

Xe[�Xkk\ek`fe�`k�i\hl`i\j%�=fi�\oXdgc\#�Ylcb�fi�Zfdglk\i$^\e\iXk\[�kiXejcXk`fe�d`^_k�Y\�

Xggifgi`Xk\�]fi�lj\i$^\e\iXk\[�Zfek\ek#�Ylk�kiXejcXk`fe�Yp�_ldXe�gif]\jj`feXcj�fí\ij�_`^_\i�

hlXc`kp�Xe[�j_flc[�XcnXpj�Y\�lj\[�]fi�_`^_cp�k\Z_e`ZXc#�dXib\k`e^$i\cXk\[#�ZlckliXccp�j\ej`k`m\#�fi�

jg\Z`Xc`q\[�Zfek\ek%

Read Smartling’s  Guide to Selecting the Best Translation Options for Your Business  for valuable insights 

on making the best choices for translation methods.

Jg\Z`]p�_fn�kiXejcXkfij�n`cc�i\Z\`m\#�kiXejcXk\#�Xe[�[\c`m\i�Zfek\ek%��������������������������
8ZZliXZp�Xe[�Zfej`jk\eZp�Xi\�b\p�kf�X�jlZZ\jj]lc�dlck`c`e^lXc�kiXejcXk`fe�gifa\Zk#�jf�`kÂj�

`dgfikXek�kf�j\c\Zk�k_\�i`^_k�kiXejcXk`fe�kffcj�Xe[�dXb\�k_\d�XmX`cXYc\�kf�Xcc�pfli�kiXejcXk`fe�

i\jfliZ\j%�Lj`e^�k\Z_efcf^p�kf�XlkfdXk\�k\[`flj#�\iifi$gife\#�dXelXc�gifZ\jj\j�efk�fecp�

jg\\[j�lg�kiXejcXk`fej�Yp�\c`d`eXk`e^�Zfjkcp#�k`d\$Zfejld`e^�YXZb$Xe[$]fik_�Y\kn\\e�

kiXejcXkfij�Xe[�i\m`\n\ij#�Ylk�`k�d`e`d`q\j�\dYXiiXjj`e^�kiXejcXk`fe�d`jkXb\j�k_Xk�ZXe�i\Ë\Zk�

poorly on your brand. 

N_`Z_\m\i�kpg\�f]�kiXejcXk`fe�j\im`Z\�pfl�Z_ffj\#�`kÂj�`dgfikXek�k_Xk�k_\�kiXejcXk`fe�fZZlij�`e�

Zfek\ok%�@e�fk_\i�nfi[j#�kiXejcXkfij�e\\[�kf�Y\�XYc\�kf�j\\�n_Xk�k_\�kiXejcXk\[�Zfek\ek�cffbj�

c`b\�fe�k_\�gX^\�n_\i\�`k�n`cc�lck`dXk\cp�i\j`[\%�K_`j�_\cgj�k_\d�dXb\�X[aljkd\ekj�`e�i\Xc$k`d\�

n_\e�[\j`^e�fi�cXpflk�`dgXZkj�nfi[�Z_f`Z\%

K_\�JdXikc`e^�kiXejcXk`fe�gcXk]fid�gifm`[\j�kiXejcXkfij�n`k_�Xe�`e$Zfek\ok�m`\n�k_Xk�d`e`d`q\j�

\iifij�Xe[�\c`d`eXk\j�k_\�k`d\�Xe[�Zfjk�XjjfZ`Xk\[�n`k_�Zfii\Zk`e^�k_\d%�@ejkilZk`fej�XYflk�

kfe\#�jkpc\#�Xe[�\m\e�jg\Z`ÊZ�nfi[j�Xe[�g_iXj\j�Xi\�XmX`cXYc\�Xj�k_\p�nfib%�@e�X[[`k`fe#�Yl`ck$`e�

^cfjjXip�Xe[�jkpc\�^l`[\�]leZk`feXc`kp�XlkfdXk`ZXccp�_`^_c`^_kj�i\c\mXek�k\id`efcf^p�kf�]lik_\i�

\e_XeZ\�XZZliXZp�Xe[�Zfej`jk\eZp%
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http://www.smartling.com/static/pdf/Smartling_Guide_SelectingTheBestTranslationOptionsForYourBusiness.pdf
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;\Êe\�pfli�kiXejcXk`fe�gifa\Zk�nfibËfn% 
Dlck`c`e^lXc�kiXejcXk`fe�gifa\Zkj�`emfcm\�X�Zfdgc\o�nfibËfn�k_Xk�dljk�Y\�Zc\Xicp�[\Êe\[�Xe[�

Zcfj\cp�dfe`kfi\[�kf�\ejli\�jg\\[#�\îZ`\eZp#�Xe[�XZZliXZp%�;f\j�pfli�Ylj`e\jj�lj\�[`í\i\ek�

m\e[fij�]fi�kiXejcXk`fe�`ekf�[`í\i\ek�cXe^lX^\j6�;f\j�jfd\�Zfek\ek�i\hl`i\�X[[`k`feXc�

i\m`\n�Y\]fi\�XggifmXc�Xe[�[\c`m\ip6�;f�pfl�_Xm\�`ek\ieXc�fi�`e$Zflekip�i\m`\n\ij�]fi�Z\ikX`e�

cXe^lX^\j6�Kf�d`e`d`q\�Zfe]lj`fe#�[\cXpj�Xe[�i\$nfib#�`kÂj�Zi`k`ZXc�kf�[\Êe\�k_\�jk\gj#�i\jfliZ\j�

Xe[�`ek\i[\g\e[\eZ`\j�`emfcm\[�`e1

�� @[\ek`]p`e^#�^Xk_\i`e^�Xe[�gi\gXi`e^�[`í\i\ek�kpg\j�f]�Zfek\ek

�� J\e[`e^�Zfek\ek�kf�kiXejcXkfij

�� I\m`\n`e^�kiXejcXk\[�Zfek\ek

�� =`o`e^�\iifij�Xe[�i\jfcm`e^�`jjl\j

�� GlYc`j_`e^�Xe[�k\jk`e^�dlck`c`e^lXc�Zfek\ek

8
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TRANSLATE
Review translated content early and often. 
Translation is both an art and a science, so getting it exactly right is no easy task. That’s why 

it’s so important to review translated content early and often. Conducting what is known 

as “pseudo-translation” or “test translation” early in the project can help your developers 

determine whether your web or mobile application will be able to process the translated 

content. Similarly, identifying a sample piece of translated content for early review can help 

you spot and resolve potential problems with your translation providers. In contrast, if you wait 

until millions of words are translated only to discover major quality issues, you may be putting 

your deployment schedule — and your budget — at risk.  

Obtain frequent status updates.                                                                                                            
When managing a large, complex multilingual translation project, you require up-to-the-

minute visibility into all activities — across all resources — to meet deadlines, control costs, 

and ensure quality. You need to monitor progress by language, know the status of each 

translator’s activity, and track any unresolved issues. Whether you use a manual or automated 

approach to project management, you need the ability to quickly identify potential problems 

before they turn into major obstacles – or worse yet, delays that can impact your business.

9
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The centralized, browser-based Smartling dashboard provides real-time visibility into the 

status of your translation projects. +



/

;`jZfm\i�_fn�k_\�JdXikc`e^�kiXejcXk`fe�jf]knXi\�gcXk]fid�ZXe�i\dfm\�k_\�_\X[XZ_\j�XjjfZ`Xk\[�

with managing translation projects. Contact us at nnn%jdXikc`e^%Zfd&^\k$jkXik\[. 

IMPROVE
Gifk\Zk�pfli�kiXejcXk`fe�d\dfip�`em\jkd\ek%�
@]�pfl�Ylp�kiXejcXk`fe�j\im`Z\j#�pfli�gifm`[\i�`j�dfjk�c`b\cp�lj`e^�X�kffc�ZXcc\[�¿kiXejcXk`fe�

d\dfipÀ�¾�X�[XkXYXj\�f]�gXjk�kiXejcXk`fej�¾�kf�jg\\[�lg�gifa\Zk�[\c`m\ip#�`dgifm\�hlXc`kp#�

Xe[�i\[lZ\�Zfjkj%�Jfd\�kiXejcXk`fe�X^\eZ`\j�Z_Xi^\�X[[`k`feXc�]\\j�kf�dXeX^\�kiXejcXk`fe�

d\dfip#�n_`Z_�\if[\j�`kj�Zfjk$jXm`e^�\í\Zkj%�<m\e�nfij\#�pfli�kiXejcXk`fe�d\dfip�dXp�

i\dX`e�k_\�gifg\ikp�f]�k_\�X^\eZp#�jf�pfl�nfeÂk�XcnXpj�Y\�XYc\�kf�c\m\iX^\�`k�]fi�]lkli\�

gifa\Zkj%�Kf�gifk\Zk�pfli�kiXejcXk`fe�`em\jkd\ek#�dXb\�jli\�pfl�fne�pfli�kiXejcXk`fe�d\dfip�

Xe[�_Xm\�]lcc�XZZ\jj�kf�`k�Xepk`d\�pfl�n`j_%�

Check out Smartling’s  Why Translation Memory Matters—and Why You Should Own It  to learn more 

XYflk�k_\�dXep�Y\e\Êkj�f]�kiXejcXk`fe�d\dfip%

;fZld\ek�c\jjfej�c\Xie\[�kf�[i`m\�Zfek`elflj�`dgifm\d\ek%�����������������������
KiXejcXk`e^�pfli�ZfdgXepÂj�Zfek\ek�`ekf�dlck`gc\�cXe^lX^\j�ZXe�Y\�X�Zfdgc\o�le[\ikXb`e^#�Xe[�

pfl�c\Xie�mXclXYc\�c\jjfej�n`k_�\XZ_�gifa\Zk�pfl�Zfdgc\k\%�?fc[�gfjk$dfik\d�d\\k`e^j�Xe[�

jfc`Z`k�ZfejkilZk`m\�]\\[YXZb�]ifd�Xcc�i\jfliZ\j#�`eZcl[`e^�gifa\Zk�dXeX^\ij#�Zfek\ek�Zi\Xkfij#�

kiXejcXkfij#�i\m`\n\ij#�Xe[�[\m\cfg\ij%�;fZld\ek�n_Xk�nfib\[�Xe[�n_Xk�[`[eÂk#�jf�pfl�ZXe�

Ê^li\�flk�_fn�kf�dXb\�k_\�gifZ\jj�^f�dfi\�jdffk_cp�e\ok�k`d\%�K_`j�`e]fidXk`fe�n`cc�_\cg�

pfl�Xjj\jj�n_\k_\i�k_\�dXelXc�nfib�Xe[�Zffi[`eXk`fe�i\hl`i\[�Yp�pfli�Zlii\ek�XggifXZ_�`j�

`dgXZk`e^�jg\\[#�hlXc`kp#�Xe[�Zfjk%�

JdXikc`e^�dXb\j�k_\�\ek`i\�kiXejcXk`fe�gifZ\jj�\Xj`\i%�K_\�JdXikc`e^�kiXejcXk`fe�jf]knXi\�

gcXk]fid�Zfcc\Zkj�Zfek\ek�XlkfdXk`ZXccp#�dXeX^\j�`kj�kiXejcXk`fe�lj`e^�pfli�Z_f`Z\�f]�_ldXe�
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